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Title I Corporation and School Improvement Status 

 
Overview 
Under the No Child Left Behind Act of 2001,corporations/schools that participate in the federal Title I program, 
which provides additional funding to schools in high-poverty districts, are subject to consequences if Adequate 
Yearly Progress (AYP) is not met for two consecutive years.  
 
School Improvement Status 
After not making AYP for two consecutive years, Title I schools enter Improvement Status. School 
Improvement Status consists of a series of interventions that become more extensive for each successive year 
that the school does not make AYP, including: 
 

• School choice  
• Supplemental services 
• Corrective action 
• Restructuring planning 
• Restructuring implementation 

 
It takes two consecutive years of not making AYP to enter school improvement status and two consecutive 
years making AYP to be removed from school improvement status.  A school that has demonstrated one year 
of progress remains in the current level/year of school improvement and must continue to implement 
requirements for that specific year of school improvement. 
 
A detailed list of School Improvement Status interventions is provided on the following page. 
 
School Corporations in Improvement Status 
School Corporation Improvement Status is based on the AYP of all students.  Under NCLB, if a Local 
Education Agency (the federal term for a school corporation) does not make AYP for two consecutive years, it 
is identified for Year One of LEA Improvement.  A corporation in LEA Improvement must set aside 10 percent 
of its Title I allocation to provide technical assistance and professional development opportunities that 
addresses the educational needs of identified student groups not making AYP. 
 
The corporation is required to submit an LEA Improvement Plan to the Indiana Department of Education by 
September 8, 2005 that describes: (1) the fundamental teaching and learning needs of schools in the district, 
especially the academic problems of low-achieving students; (2) specific measurable achievement goals and 
targets for each of the student sub-groups whose disaggregated results are included in Indiana’s calculation of 
AYP; (3) strategies grounded in scientifically based research that will strengthen instruction in core academic 
subjects; (4) student learning activities, as appropriate, before school, after school, during the summer, and 
during any extension of the school year; (5) high-quality professional development for instructional staff that 
focuses primarily on improved instruction; (6) strategies to promote effective parental involvement; (7) a 
determination of why the previous plan (if applicable) did not bring about increased student academic 
achievement; and (8) the fiscal responsibilities of the corporation in reserving not less than 10 percent of its 
Title I, Part A funds for professional development.  These funds should be targeted for focused, yearlong 
professional development to improve instructional strategies of staff. 



Improvement Status Requirements for Title I Schools 

Level of School Improvement Corporation/School Actions  
 
YEAR ONE 
School Choice 
 
(No AYP for two consecutive years) 

 
• School Choice:  Corporation provides all students in the school the option to transfer to another public school served by 

the district (including charter schools) that has not been identified for improvement. Corporation also provides (or pays 
for) transportation to the choice school. 

 
• School Improvement Planning/Technical Assistance:  School develops/revises a two-year improvement plan in 

consultation with parents, corporation/school staff, and outside experts.  Plan must incorporate:  research-based 
strategies, extended learning time as appropriate (including school day/year), and strategies to promote parental 
involvement and mentoring for new teachers.  Corporation provides technical assistance to supports the school’s plan, 
including: analyzing assessment data, improving professional development, and improving resource allocation. 

 
• Professional Development:  School must spend no less than 10 percent of its Title 1 funds on professional 

development each year. 
 
YEAR TWO 
Supplemental Educational Services  
 
(No AYP for three consecutive years) 

 
• Supplemental Educational Services (SES):  Corporation makes available supplemental services (such as tutoring, 

remediation, and after-school assistance) to students from low-income families. 
 
• Previous actions continue:  School Choice, Technical Assistance, and Professional Development. 

 
YEAR THREE 
Corrective Action  
 
(No AYP for four consecutive years) 

 
• Corrective Action – Corporation takes at least one of the following corrective actions: 

1. Replace school staff relevant to the failure; 
2. Implement a new curriculum based on scientifically based research (including professional development); 
3. Significantly decrease management authority in the school; 
4. Appoint outside experts to advise the school; 
5. Extend school year or school day; or 
6. Reorganize the school internally. 

 
• Previous actions continue:  School Choice, Technical Assistance, Professional Development, and SES. 

 
YEAR FOUR  
Restructuring Planning  
 
(No AYP for five consecutive years) 

 
• Restructuring Planning – Corporation develops a restructuring plan for the school consisting of one of the following: 

1. Reopening as a charter school 
2. Replacing principal and staff 
3. Contracting for private management company of demonstrated effectiveness. 
4. State takeover. 
5. Any other major restructuring of school governance. 

 
• Previous actions continue:  School Choice, Professional Development, and SES. 

 
YEAR FIVE  
Restructuring Implementation 
 
(No AYP for six consecutive years) 

 
• Restructuring Implementation – Corporation implements alternative governance plan developed in Year Four no later 

than first day of following school year. 
 
• Previous actions continue:  School Choice, Professional Development, and SES. 



Additional Information on School Improvement Status Requirements 
 
1. School Improvement Year One: CHOICE 

Title I schools not making AYP for two consecutive years in the same subject area in any student group 
enter Year One of school improvement.  Schools at Year One must be given written notification to parents 
of students enrolled of the school’s improvement status and offer all students the option of transferring to a 
school within the district (including a public charter school) that is not in school improvement.  Title I funds 
may be used to pay for transportation costs.  The school corporation is required to provide technical 
assistance as each school develops or revises its required two-year school improvement plan.  The school 
must set-aside 10 percent of its Title I funds for professional development.  Districts with no choice options 
(i.e. no schools within the district making AYP) must, to the extent practicable, enter into cooperative 
agreements with other LEAs in the area (or with charter and “virtual schools” in the State) that can accept 
its students as transfers.  Districts with no choice options are strongly encouraged to offer supplemental 
educational services a year early. 
 

2. School Improvement Year Two: CHOICE AND SUPPLEMENTAL EDUCATIONAL SERVICES (SES) 
If a Title I school does not make AYP for three years, it enters Year Two of school improvement. Schools at 
Year Two must provide notice to parents (see Year One) and must inform parents of students from low-
income families of the availability of supplemental educational services. Title I funds are used to pay for 
supplemental educational services including tutoring, remediation and other educational interventions that 
must be consistent with the content and instruction used by the school corporation and aligned with the 
state's academic standards. These services must be provided outside of the regular school day. They must 
be high quality, research-based, and specifically designed to increase student academic achievement. In 
Year Two of improvement, the school corporation continues to offer technical assistance to implement the 
school's improvement plan and to expend 10 percent of the school's Title I funds for professional 
development. 

 
3. School Improvement Year Three: CHOICE, SUPPLEMENTAL EDUCATIONAL SERVICES (SES), AND 

CORRECTIVE ACTION 
If a Title I school does not make AYP for four years, it enters Year Three of school Improvement. Schools 
at Year Three must provide notice to parents of choice and supplemental services (see Year Two) and take 
corrective action. Corrective action requires the school corporation to take steps to bring about meaningful 
change at the school. To accomplish this goal, the corporation is required to take at least one of the 
following corrective actions: (1) replace school staff responsible for the continued failure to make AYP; (2) 
implement a new curriculum based on scientifically-based research (including professional development); 
(3) significantly decrease management authority at the school level; (4) extend the school day or school 
year; (5) appoint an outside expert to advise the school on its progress toward making AYP; or (6) 
reorganize the school internally. 

 
4. School Improvement Year Four: CHOICE, SUPPLEMENTAL EDUCATIONAL SERVICES (SES), 

CORRECTIVE ACTION, AND PLANNING FOR RESTRUCTURING 
If a Title I school does not make AYP for five years, it enters Year Four of school improvement. When a 
school is identified for restructuring, the corporation must provide both parents and teachers with prompt 
notice of the school's status and invite them to participate in the development of the school's restructuring 
plan. During this first year of restructuring, the school corporation is required to prepare a plan and make 
necessary arrangements to carry out one of the following options: (1) reopen the school as a charter 
school; (2) replace principal and staff; (3) contract with a private management company of demonstrated 
effectiveness; (4) State takeover; or (5) any other major restructuring of school governance. Additionally, 
the schools must offer all options under Year Three. 

 
5. School Improvement Year Five: CHOICE, SUPPLEMENTAL EDUCATIONAL SERVICES (SES), 

CORRECTIVE ACTION, AND IMPLEMENTING RESTRUCTURING 
If a Title I school does not make AYP for six years, it enters Year Five of school improvement. During this 
year of restructuring, the school corporation is required to implement its alternative governance plan no 
later than the first day of school. This plan is based on one of the following required options: (1) reopen the 
school as a charter school; (2) replace principal and staff; (3) contract with a private management company 
of demonstrated effectiveness; (4) State takeover; or (5) any other major restructuring of school 
governance. Additionally, the schools must offer all options under Year Three. 
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